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February 18, 2004
Dear Colleague,

We have an incredible opportunity to change people’s lives for the better, and to
help make their dreams come to life. When it comes to their retirement, this couldn’t
be any more true. That’s why we’ve chosen “Retirement Solutions: Helping Your
Clients Achieve Their Goals" as a campaign theme for the first trimester.

Between now and April 15, many of our customers will be more focused on retire-
ment planning than at any other time of the year. We have the products, services
and expertise to help make our customers’ retirement dreams become a reality, but
we can’t do it without you. You play a critical role in providing the guidance your
customers need.

The Retirement Solutions kit will help you engage and educate customers on
planning for retirement. The materials will also make it easy for you to introduce
the many ways in which Fleet and Quick & Reilly can help address this critical
need. By following the sales process, identifying triggers, and introducing Fleet’s
Money Management Check-Up* when appropriate, you can broaden the discussion

to cover a customer’s entire financial picture.

You won'’t be alone in this effort. Our retirement campaign will include print,
television and Web advertising, as well as direct mail.

Thank you for your commitment to meeting the needs of our customers. Your
success is our success.

Sincerely,

S x_

Don Froude Lynn Pike



Introducing Our Retirement Solutions
Campaign

Campaign Objectives

u  Engage and educate clients on the topic of investing for retirement.

m  Create awareness of the many solutions and services that Fleet and Quick & Reilly offer to
help people plan for a comfortable retirement.

= Lead to discussions of how banking with Fleet and investing with Quick & Reilly can help
clients manage their total financial picture.

Your Role

SFCs, FCs, IRs, and FSPs You have the expertise to bring clients the right Fleet and Quick & Reilly
solutions for their retirement planning and other financial needs. Work with your partners during
your store [-Team meetings or in the Quick & Reilly Investor Centers to identify opportunities to
help clients reach their retirement goals. The materials in this kit can help.

Store and Investor Center Managers You set the stage for success. Share the contents of this kit
with team members. Create awareness among team members of ongoing direct mail, advertising,
and other elements of the larger campaign that clients may be seeing.

Retirement Solutions falls within our broader Value Proposition:

“By both banking with Fleet and investing with Quick & Reilly, | make smarter decisions
to manage my money because | get personalized guidance, | am rewarded for my total

relationship, and | control it all more easily to achieve my financial goals with confidence.”



